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TULANE NAVY ROTC ALUMNI ASSOCIATION 
TULANE UNIVERSITY 

6823 St. Charles Avenue 
New Orleans, LA 70118 

 
MINUTES:  Board Meeting, 11 March 2014, Navy Building 
 
Chairman:  President Wayne Bienvenu 
 
Members Present:  Norris Fant, Morris Gray, Michael Hallal, Nora Huete, Timothy Huete, Gregory Kahn, 
Gretchen Lowe, Thomas Wicker, and Fernand Willoz.   
 
Members Who Sent in Proxies:  Brian Bourgeois and Bill Vaudry. 
 
Members Absent:  C. J. Lorio, Glenn Orgeron, and Michael Pratt. 
 
Unit Representative:  N/A 
 
The meeting was called to order at 1732 by the Chair.   
 
The Chair asked for reading of the minutes from the Board Meeting held on 10 December 2013.  A 
motion was made to waive the reading of the minutes and to accept them as written.  The motion was 
seconded and carried, with one NAY vote. 
 
At the last meeting, the Secretary presented the Association’s 2014 calendar, which showed quarterly 
meetings on the third Tuesday of March, June, September, and December.   A proposal was made to 
move the quarterly meeting to the second Tuesday of the aforementioned months.  After some 
discussion, a motion was made to amend the calendar to move the Association’s meetings to the second 
Tuesday of the last month of each quarter.  The motion was seconded and approved unanimously.  The 
Alumni Association’s 2014 meetings will be on 10 June, 9 September, and 9 December 2014.   
 
The Chair requested the Treasurer’s Report.  Treasurer Greg Kahn reviewed the final 2013 Tulane 
NROTC Alumni Association Financial Report 1 January – 31 December 2013 (Attachment 1).   The 
Treasurer then reviewed the Financial Report 1 January 2014 – 10 March 2014 (Attachment 2) which 
outlines the Association’s 2014 Budget.  There was some discussion concerning the funding column, and 
Greg explained that expenses must come from money earned through various sources and not the 
principal on the certificates of deposit.    Also, Greg bases the funding column on assumptions, whereas 
the Chair stated that he would prefer it to be based on historical averages, which are much lower.  Mike 
Hallal stated that basing funding on historical averages could inhibit our mission accomplishment, as it 
has in the past.  Mike basically stated that we have to spend money to increase our income (i.e., 
spending on unit engagement gives us something to write about, which then encourages increased 
membership and giving) and that, if we limit ourselves to historical averages, we will not have sufficient 
funds to “prime the pump.” 
 
There was also discussion concerning proposed expenditures for 2014.  Both Norris Fant for Archives 
and Mike Hallal for Communications both proposed reducing the planned expenditures for their 
committees to reduce the Association’s anticipated expenditures.  Archives thought they could get by 
with $500, and Communications with $1,000.   A motion was made to amend the proposed 2014 Budget 
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Mission Activity Expenditures to $500 for Archives and $1,000 for Communications.    The motion was 
seconded and carried unanimously.  Then a motion was made to approve the Alumni Association 2014 
Budget as amended.  This motion was seconded and carried unanimously.    
 
The Chair then asked for Committee Chair reports.  
 
Fernand Willoz for the Membership Committee had nothing to report. 
 
Greg Kahn, Fundraising Committee, presented a paper listing the committee membership and mission 
statement (Attachment 3).  Greg reviewed his mission statement and ways to achieve income, such as 
looking at lifetime dues, etc. 
 
Norris Fant, Archives Committee, distributed and discussed a handout describing the committee’s 
mission statement, membership and activities for the year (Attachment 4). 
 
Morris Gray, Unit Support Committee, discussed his committee’s efforts.  He contacted the Unit XO to 
offer the Association’s assistance on any project that the unit desires, but had not heard back.  
Concerning upcoming events, we still need a date for the Spring FEX, which Wayne Bienvenu and Nora 
Huete will attend.  Wayne Bienvenu will attend the Unit Awards Dinner on 25 April and present the 
Wintle and Barrow awards, which will be prepared by Mike Hallal and Nora Huete.  Gretchen Lowe will 
attend the Unit crawfish boil on 26 April, and both Gretchen and Morris Gray will attend the 
commissioning ceremony on 16 May. 
 
Nora Huete, Scholarship Committee, presented her mission statement (Attachment 5) and discussed her 
committee’s efforts, which are essentially stalled at this time. 
 
Wayne Bienvenu, Navy Building Committee, gave an update on the building issue and stated that 
nothing is happening at this time. 
 
New Business: 
 
The Chair stated that he would like us to develop and adopt a unit support plan.  He has been in contact 
with the PNS and received some input form Captain Chatham g that he will pass to the Unit Support 
Committee.  Mike Hallal indicated that we should get a midshipman to be a permanent member of the 
committee. 
 
The Chair indicated that we should implement a membership drive to bring back old members and add 
new ones.  After some discussion, the Chair directed Randy Willoz, Membership Committee, to draft a 
letter to members who haven’t paid their dues to get them to do so. 
 
The Chair discussed the issue of ensuring the HELM is published in a timely manner.  Mike Hallal stated 
that this issue would come under the purview of the communications committee. 
 
Mike Hallal then proposed establishing a standing Communications Committee to develop and 
implement a comprehensive communications plan.  Mike submitted a draft mission statement for the 
committee (attachment 6).  The membership thought that this was a good idea and gave Mike the go-
ahead.  It was deemed that no motion was necessary to establish the committee.  Mike solicited 
members for the committee and Nora Huete, Tim Huete, and Gretchen Lowe volunteered. 
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 Mike Hallal then discusses a proposal to dispose of the on-hand polo shirt inventory, which consisted of 
donating the polo shirts to the midshipmen to be sold by them in support of one of the engagement 
areas which we agree to, such as supplemental training activities.  A motion was made to donate the 
current inventory of polo shirts to the unit.  The motion was seconded and unanimously passed.    
 
A motion was made to adjourn the meeting.  The motion was seconded and carried. 
 
The Chair adjourned the meeting at 1857. 
 
Signed:  Tim Huete, Secretary 
 
Approved:  Wayne Bienvenu, President 
 
 
 













11 Mar 2014 
Communications Committee Mission Statement 

  
The Tulane NROTC Alumni Association Communications Committee is established to 
communicate information in support of Association Mission and Goals to NROTC 
Alumni, current midshipmen and their families. 
  
The major goals of the Committee: 
  
- Establish an annual plan to communicate Association mission accomplishments and 
other relevant Association news on a routine basis. 
 
- Publish a newsletter to inform Association members of unit activities and midshipmen 
of Association endeavors. 
 
- Establish methods of communications which are effective at reaching all generations 
of alumni and current midshipmen (may require multiple communications methods). 

 
 
  
 


