
TULANE UNIVERSITY NAVAL ROTC ALUMNI ASSOCIATION
6328 St. Charles Avenue 

New Orleans, Louisiana, 70118-5698

Minutes of the Board of Directors' Meeting Held September 16, 2008 

The meeting of the Board of Directors of the Tulane University Naval ROTC Alumni 
Association, Inc., was called to order and chaired by President Michael Hallal at 1710 on 
September 16, 2008, in the Tulane NROTC Building on Tulane Campus in New Orleans, 
Louisiana. This was a rescheduled meeting originally called for September 9, 2008 at the same 
location. Minute notes were taken by Acting Secretary Norris Fant. A quorum was realized 
without proxy vote-count through the attendance of the following Board Members:  

Michael Bagot Wayne Bienvenu 
James A. Conover, Jr. Norris Fant 

Charles Frank Michael Hallal 
Earl Higgins Gregory W. Kahn 

William A. Kimble Allen B. Koltun 
Bill Vaudry Thomas C. Wicker, Jr. 

Fernand F. Willoz, III  

President Hallal appointed Mr. Fant to be Chairman of the Nominating Committee, and 
delivered to him a roster spreadsheet for use in preparation for the Election at the General 
Meeting 3:00 PM October 3rd 2008, Navy Building, Tulane University.

At request of Chair, Captain Price, PNS&T Tulane NROTC, delivered an informal report 
on the Unit's activities regarding the Building, recruiting, scholarship limits, and hurricane 
effects on personnel.  Capt. Price introduced the new Executive Officer, Cdr. Tim Waterfield.  

Chair called and received Treasury Report from Mr. Kahn; see Financial Report 1 Jan. - 
15 Sep 08 dated 16 September 2008, copy attached, showing a Total of $38,455.00.  Motion for 
approval carried unanimously.

Chair called for consideration of and vote on the Mission Statement, undated copy (front 
and back) attached. To facilitate voting, President Hallal divided this latest statement into three 
parts: Nos. 1, 2, and 3, respectively.  Part 1 contained the Preamble and the major goals of the 
Association (see Face of attachment), Part 2: Advocate the continuance of the NROTC Program 
at Tulane University, and Part 3: Advocate the preservation of the Tulane NROTC unit in its 
original building constituted this document.  Chair, noting Part 1 had previously been debated, 
called for a Yes/No vote by show of hands.  Part 1 was adopted by unanimous vote.  After 
debate, part 2 was adopted by a vote of 9 in favor, 0 opposed, 4 present. After further debate, part 
3 failed of adoption by a vote of 6 in favor and 7 opposed.

Chair called upon Mr. Kahn for a Status Report on Homecoming arrangements.  Mr. 



Kahn has received proposal for cold reception food from Chez Nous (a local catering company), 
who will do the set-up, takedown, and provide the food for the reception. Adult beverages will 
come from the Unit's storage locker that was previously supplied by the Association.  Motion 
was made to allocate $1,000.00 for Reception catering, and $500.00 for the Tad-Gormley 
Homecoming Tailgating tent supplies at Homecoming Game on October 4, 2008.  Motion 
carried unanimously. Unit commits server Midshipmen for service. Alumni Association is to 
provide mixers.  

Chair called for Status Report on Memorial Project.  President Hallal read the memorial 
project committee report in CDR Bill Schmitz’ absence (report attached).  The Freedom-of 
Information search of all N&MC casualty records between 1950 and 2000 produced a list of 
names. The matter of standards of inclusion was determined: participation in the NROTC and 
not necessarily commissioning there from. Motion to accept Memorial Status Report carried 
unanimously. Question of differentiation between Killed in Action and Died While on Active 
Duty remains unresolved.  

Motion made and carried by unanimous vote to reimburse President Hallal $250.00 for 
personal expenses incurred in the one-time printing and mailing of the first Tulane NROTC 
Alumni Association Annual Newsletter.  Approximately 270 newsletters were printed and 
mailed.  Newsletters, which included a clip out membership card indicating dues status, were 
mailed to all members who are current or near current on their dues. 

Motion made and carried by unanimous vote to allocate $450.00 for the mailing of the 
Helm to all who do not indicate an e-mail address.  

Motion made and carried by unanimous vote to establish an official committee to address 
Archive Project issues.  President Hallal volunteered to chair the committee (Mr. Koltun, Mr. 
Fant, and Mr. Frank volunteered to participate). 

Motion made and carried by unanimous vote to establish a Revenue Committee to 
evaluate the Association’s revenue stream and recommend revenue generating mechanisms.  Mr. 
Koltun volunteered to chair the committee (President Hallal and Mr. Bienvenu volunteered to 
participate). 

Motion made and accepted to adjourn at 1830. 

Norris L. Fant Acting Secretary





Mission Statement (part 1 – vote yes/no on entire part)

The Tulane NROTC Alumni Association is a non-profit charitable and educational 
organization whose purpose is to build, promote, support, and sustain direct 
symbiotic relationships among NROTC Alumni, current midshipmen and their 
families, assigned staff personnel, Tulane University, and the United States 
Navy.  All current and former Tulane Midshipmen are eligible for membership 
with those remitting annual or lifetime dues enjoying voting privileges within 
the Association.   

The major goals of the Association are to: 

- Sponsor and endow scholarships, provide financial aid for deserving 
midshipmen, and provide assistance and support to the Professor of Naval Science 
in selection of midshipmen for scholarship awards 

- Sponsor awards and participate in the recognition of highly performing 
midshipmen 

- Help sponsor social and recreational events that allow interaction and fellowship 
among association members, midshipmen, and unit staff personnel. 

- Publish a newsletter to inform Association members of unit activities and 
midshipmen of Association endeavors 

- Stage reunions that bring together alumni and current midshipmen for purposes 
of camaraderie and mentoring

- Participate in a speaker's bureau to assist with recruiting and educating 
prospective midshipmen 

- Fund needed improvements and equipment, not otherwise provided, for use by 
unit midshipmen 

- Document historical and archival records of the naval careers and service of 
former midshipmen to inspire navy traditions among current midshipmen  

- Honor those former midshipmen who died while on active duty  

-Secure sufficient resources, leadership, and dedication to successfully manage and 
continually accomplish Association mission and goals 



Mission Statement (part 2 – vote yes/no)

- Advocate the continuance of the NROTC program at Tulane University. 

Mission Statement (part 3 – vote yes/no)

-Advocate the preservation of the Tulane NROTC unit in its original building. 






